
 
Welcome to the Grindleford School Governor newsletter in which we provide an update 
on the current membership of the Governing Body. We have included statements about 
the challenges faced by the School, how they have been addressed, and the successes 
of the previous year. 

Currently, the Governing body consists of: 

Leonie Hill. Head Teacher  

Victoria Village. Staff Governor 

Nicky Luscombe. Local Authority Governor & Chair 

Mike Nolan. Co-opted Governor & Vice Chair 

Helen Illingworth. Parent Governor   

Barbara Kwiecinski. Co-opted Governor  

Paul Hayes. Parent Governor 

Julia Fletcher. Co-opted Governor 

Becky Harby. Associate member	

Rob Bingley. Associate member 

Lou Wright. Associate member 
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Our responsibilities.	

Governing bodies which include 
the Head Teacher are 
responsible for three core 
functions; 	

✓ Ensuring clarity of vision, ethos 
and strategic direction. 

✓ Holding the head teacher to 
account for the educational 
performance of the school and 
its pupils. 

✓ Overseeing the financial 
performance of the school and 
making sure its money is well 
spent. 

Meetings and visits, what the data doesn’t show us.  

Full Governing Body meetings are held up to six times per year and the minutes are 
published on the school website. However, the majority of work carried out by the 
Governors is done during termly subcommittee meetings and through visiting during the 
school day. As well as keeping in touch with the staff and getting to know the children, 
there is usually an agreed purpose for these visits which always incorporate 
observation, monitoring and evaluation. The visits are sometimes a result of issues and 
actions raised from the four subcommittee agendas or from advice given to us by the 
staff, external moderators and service providers. These activities generate open and 
transparent dialogue between the Governor’s and the staff who are always welcoming 
and comfortable with challenging questions and constructive comments. 



 

 

Evaluation of progress and attainment, academic year ending 
2014/15  
As advised, we treat local and national attainment data with a degree of caution 
because in small schools like ours the variation in standards of attainment from year to 
year can impact greatly on overall numerical results. Also, sometimes cohorts are too 
small for Governors to evaluate against the various overall national standards checks. 
We focus on progress therefore and specifically monitor and evaluate various cohorts 
such as gender, age and high and low achievers and often by subject. 

Local and national data was used by Governors more to monitor trends over time and 
identify strengths and weakness within the school which become the focus of attention 
for school improvement. 

We also rely on the validation available to us through meetings with external 
moderators and via numerous reporting systems. 

2014/15: We are advised that children generally join Reception with skills and 
understanding below the levels typical for their age and leave Year 6 with above-
average standards in reading, writing and mathematics, and exceptionally well 
developed computing skills. (Ofsted report February 2015) 

We know that at the end of the Early Years Foundation Stage the number of children 
achieving a good level of development was securely above the national average with an 
upward trend over three years. Children are making better than expected progress in 
most aspects of learning. 

The overall progress of the children at the end of KS1 compared with their attainment 
at the end of EYFS is good.  

Progress of the more able pupils could be improved and this is being targeted. 

We know that at the end of KS2 (2015) the overall attainment of the cohort in reading, 
writing and maths was above the national average expectation creating a three year 
consistent trend. Overall, age related expectations where exceeded in maths and 
reading. 

Writing dipped below national average attainment and the staff are working hard to 
address this developing trend. Improvement in attainment in writing is the major 
feature on the School Improvement Plan. Staff have carried out detailed examination 
of the delivery of the writing curriculum across the school, we have engaged with 
experts for advice and evaluation and staff have invested time in exploring how 
attainment in writing can be improved. We have found no major anomalies in practice so 
far and continue to thoughtfully monitor what appears to be a cohort specific feature. 

Results for English, grammar, punctuation and spelling exceeded the national average 
expectation and significantly exceeded age related expectations at the end of 2015. 

The overall progress made by pupils at the end of KS2 compared with their attainment 
at the end of KS1 is good for all groups of children in all subjects. 

We know that we feel proud and congratulate the staff for these outcomes. We hope 
to support the staff as they strive to improve the attainment in writing for some 
cohorts and in achieving a higher percentage of children making more than expected 
progress in reading, writing and mathematics. 

 



 

 

 

 

 

Assessing without levels, SAT’s and the new curriculum: a challenge and 
concern for Staff and Governors. 
You may be aware that this year a Government directive scrapped the system of levels 
(1C to 5A) that have been used to assess and evaluate individual progress and attainment. 
This well understood and established national system has yet to be replaced with an 
alternative ‘expectation grid’ and for now as a result, there is no national data from which 
to benchmark or evaluate. 

Teachers have had little guidance on how to measure and track the objective progress of 
the new curriculum leading to schools devising their own methods for deciphering 
attainment. For example, one school decides that if a child achieves 70% of the 
standards within a particular curriculum target then they have met the objective. 
Another school may decide that 90% is the target but having set a higher standard, could 
be perceived to have failed to meet expectations. 

Fortunately for us, Mr Petts developed a clear and user friendly progress tracking 
system for the school which, not surprisingly, caught the attention of numerous other 
schools and also the Local Authority, who invited Mr Petts to attend their next 
development meeting. Due to the cascade of the initiative locally, Mrs Hill has been able 
to form a cluster group of 9 schools who are all using the ‘Grindleford’ system and have 
all agreed to use the same percentages for attainment levels. At least now over time we 
can benchmark and evaluate to some extent until there is national agreement. 

The new curriculum is also likely to affect attainment evaluation and outcomes for the 
foreseeable future. Teachers and experts both at our school and nationally are indicating 
that the standards of attainment are now much greater and in some areas, expectations 
are up to two years higher than before. Governors, some of whom are teachers and 
education inspectors, have studied the curriculum objectives and agree this jump could 
be unrealistic, only time delivering the curriculum will tell. The school remains determined 
to continue to set ambitious targets for the children but we are aware that on paper this 
could initially translate into what appears to be a downward trend in attainment and we 
share the concern of the staff, that this may have a negative effect on the morale of 
the children. 

Like all schools we await further news. In the meantime, we work closely with staff in 
scrutinizing the work the children produce set against the curriculum objectives and 
continue to meet with the external moderators and the limited advisors available to us on 
this, for guidance. 

 



 

 

Running the school and the school budget. What have we spent our share on 
and is the school secure? 

The governors have complete confidence in Mrs Hill, who we believe has in-depth 
knowledge of the issues involved in running the school and prioritizes effectively and 
resourcefully. Following a recent DCC audit and traffic light rating on how the school is 
managed we had no ‘red’ issues to resolve. The amber issues have been easily addressed. 
The majority of the numerous audit items resulted in a green rating, therefore our action 
plan has quickly become overall green with a few minor things to complete. 

The majority of our budget share is spent on the year on year decision to maintain the 
current staffing structure of one teacher per class. We can securely fund the Teaching 
Assistant structure for the foreseeable future and hope to increase the available hours 
next year to offer more intervention and 1:1 support. 

A significant cost is of course paying for insurance cover for various issues, purchasing 
packages to check and maintain the building and grounds and covering the cost of utilities. 

We have upgraded the IT equipment including the purchase of Chrome books. 

We continue to fund access to whole class music specialists, Tai Chi and swimming lessons. 

The sports funding, we receive has so far been spent on introducing new sports via 
‘taster’ sessions, providing clubs to further develop these skills, wheelie boards, 
orienteering mapping, indoor bowls, basic gymnastic equipment (to name but a few) and 
obviously lots of new equipment and resources.   

We have been able to provide increased funding to support the continuing professional 
development of the staff, working closely with Hope Valley College for gymnastics, Tag-
rugby, orienteering and climbing wall sessions. 

Therefore, the financial position of the school is favorable and this year there will be a 
significant budget carry over. However, as detailed in previous governor newsletters the 
four-year projection forecast by DCC predicts a deficit by financial year end 2018. The 
majority of the budget is determined by the number of children on role increased and 
decreased by the reception intake and mobility throughout the school, therefore like all 
small schools, we cannot be certain of our share so far ahead. We monitor things closely 
as a result, reviewing the financial decisions we have made continuously. However, we 
remain confident that we will not be facing such a deficit as parents continue to choose 
our school for their children in numbers greater than we are prepared to, and can 
accommodate. 

Each year we use a bench marking tool and compare our item expenditure with other 
similar sized schools. We have found no significant differences again. We were delighted 
to learn that savings for electricity costs occurred in the first term following the 
installation of the solar panels. 

The governors have recently completed a very detailed Health and Safety Audit on the 
school building and contents. The outcome of this audit was shared with our school 
Landlord and quotes have been drawn up for the few items of work that need attention.	



 

 

 

 

 

 

 

 

 

Contact the Governors 

You can get in touch with the Chair of Governors by contacting the School office or via the 
direct link on the website. 

You can also approach the Parent Governors in the playground if appropriate, or ask that we 
contact you via the school office. 

The Governing Body meeting minutes are published on the website following approval and you 
can ask to see the budget spreadsheets and school policies at any time. 

	

‘School is fun’ 
Of course the staff want to the children to aim high academically and overall we 
see that the majority of children progress well over time and attain at least age 
related expectations. However, the governors support the staff in their 
established desire to make the school community and the learning environment fun 
and to continue to incorporate spontaneity during the challenges of delivering the 
new curriculum which leaves very little room for manover.  

Staff strive to contribute to the ability of the children to cope with the trials and 
tribulations in life, to appreciate others and the situation they may be in and to be 
kind, caring and compassionate. We see evidence of these values woven into the 
school day in so many tangible and celebratory ways. As governors we are so often 
reminded by visitors and stake holders that the children at Grindleford have such 
charm and behave so well. We receive feedback from secondary schools that the 
children have a broad and balanced knowledge base from which to develop. 

Governors asked the children what they would change about their school if they 
could. The general consensus was that being allowed water pistols during playtime in 
the summer was the only thing that could make it better, and we have heard that 
Mrs Hill wears roller skates on ‘Wheelie Wednesdays’! 

Governing body member Barbara Kwiecinski has joined the children for their school 
council meetings to seek their views. Barbara arranged a meeting between the 
school council and a representative from the parish council. 
	

Grindleford PTA 

The school community owes so much to the efforts of the PTA. The experience of 
the learning environment and whole school life is enhanced for the children as a 
result. Thank you to the PTA members and to the parents who have been able to 
help at the Gallop and at other events held throughout the school year. 



 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

	


