
 

Welcome to the Grindleford School Governors’ newsletter in which, we hope to provide 

an update on who we are and what we do. Also, we hope to assist the Head Teacher by 

providing parents with additional or supportive information from the Governors’ 

perspective. 

Currently, the Governing body consists of: 

Leonie Hill. Head Teacher 

Nicky Luscombe. Parent Governor & Chair. 

Rob Bingley.  LA Governor. 

Judy Robinson. LA Governor 

Mike Nolan. Parent Governor & Vice Chair 

Joanne Crutchley. Parent Governor   

Louise Burton. Community Governor 

Barbara Kwiecinski. Community Governor  
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Clerk to the Governing body. 

Nicola Platts was appointed as Clerk to the Governors during the last academic year. The 

role of the Clerk is to work closely with the Head teacher and Chair of Governors in ensuring that 

we address the statutory and administrative duties involved in School Governance.  

Nicola has formatted several administrative systems which enable us to do this more efficiently. 

 

Our responsibilities. 

Governing bodies which include the Head 

Teacher are responsible under law for the 

strategic management of the school. 

The main duties are:  

 To monitor and evaluate the progress of 

the children against targets and data in 

line with local and national standards and 

to ensure that measures are in place to 

counteract any downturn in achievement. 

 To approve the budget and to agree and 

monitor spending throughout the year. 

 To support the Head Teacher in the 

strategic direction of the school set out 

in the School Improvement Plan.* 

 To ensure that the School leadership has 

appropriate systems for monitoring and 

evaluating the quality of teaching, the 

curriculum and pastoral care in the 

school. 

 To monitor the performance of the Head 

Teacher based on agreed objectives. 

 

*Every School is required to have a School 

Improvement Plan (SIP) which is prepared by 

the Headteacher and discussed with the Local 

Authority. The plan ensures that there is an 

agreement mechanism for facilitating continuous 

improvement across all areas of the school. The 

SIP works in conjunction with recommendations 

made by OFSTED. Issues raised in the SIP are 

focused on, and monitored by the relevant 

Governor subcommittee. 



 

 

. 

 

 

 

 

 

 

 

  

 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Re-elected Governors, March 2012 

Nicky Luscombe and Mike Nolan were re elected in March 2012, both for a second term as 

Parent Governors. 

Mike has a long standing association with the Grindleford School as all three of his children 

have attended and his youngest daughter is currently in year 3. Mike is head of department at a 

large secondary school and so brings a wealth of educational experience and perspective to the 

Governing Body. 

Nicky has two children at the school, currently in years 3 & 4. She was also re elected 

unopposed as Chair of the Governing Body.  The role of the Chair is to ensure the business of 

the Governing Body is conducted properly, in accordance with legal requirements and that the 

Governing Body is proactive with the strategic direction of the School.  

 

 

 

 

 

 

 

 

 

  

 

School management 

Local authority auditors spent 

2 days in school in the autumn. 

They looked for evidence that 

the Governing Body is 

competently meeting 

expectations regarding the 

statutory administrative and 

legistrative aspects of their 

work. 

The subsequent report was 

very favourable. The auditors 

were satisfied that the school 

is compliant and made only a 

few recommendations. Mrs Hill 

was congratulated for having 

so little improvement work to 

do. 

 

The list of school policies are 

available to you on the website. 

 

 

Governor self evaluation, training and improvements. 

Each year the Governors evaluate their performance and carry 

out analysis of strengths and weaknesses.  The outcome this 

year was that as a group, we now have appropriate skills and 

knowledge in all areas of school Governance.  We have devised 

an action plan for implementation next year to move the quality 

of or work from its current OFSTED rating of good to 

outstanding. 

This year we have attended training on the new OFSTED 

framework and revision on progress monitoring methods. 

We have identified that we need to make some minor 

improvements with submission of paperwork to the Clerk. 

We also agreed that communication and links with parents in 

order to seek their views on non operational issues, needs to 

be improved some more. So next year the Chair and Vice Chair 

will be holding forums for parents.  Details to follow in 

September. 

You can get in touch with the Chair of Governors via the 

School office or via the direct link on the website. 

You can also approach the parent governors in the play 

ground if appropriate, or ask that we contact you.  

The Governing Body Meeting minutes are published on 

the website following approval. 



 

 

 

 

 

 

 

 

 

  

 

  

  

 

 

 

 

 

 

 

 

 

  

 

 

 

 

Monitoring and attainment. 

External monitoring, analysis of teaching and learning and progress tracking are ongoing. The 

school is visited by a Local Authority representative from the School Improvement Review. 

They provide the Governors with information about standards in the school and the progress of 

the children. 

They offer guidance and support to the staff for the focus of the improvement required. They 

evaluate the success of interventions and advise the Governors on what they need to monitor 

and how they can support and challenge the School.  

The School Improvement Report received during this academic year has identified that: 

 

 Progress tracking is accurate and secure and that the quality of teaching is good overall, 

with outstanding observed. 

 

 Assessment is very robust. Regular interventions are taking place which are indicating a 

positive impact on progress especially in writing. (Progress in writing  had been identified 

as a priority for improvement by the Head teacher).  

 

 Work sampling shows a distinct improvement on spelling progress. All cohorts improved 

their baselines by at least 10%. 

 

 The Governors were advised to focus their monitoring and evaluation on accelerated 

progress. 

 The summer report tells us that apart from one year group, children through KS1 & 2 

have achieved above average accelerated progress in reading, writing and mathematics. 

 The year group who did not achieve this in reading & mathematics, made superb progress 

the year before and reached a plateau slightly this year. However this year group 

remains significantly above average. 

OFSTED 

ICT inspection October 2012 

 ‘The quality of the curriculum in ICT is outstanding.’ 

 ‘Achievement in ICT is outstanding’ 

 ‘The quality of the teaching is good overall and often outstanding’ 

 ‘Leadership & management of ICT is outstanding.’ 

Fantastic, congratulations to the staff! 

 

 

 



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

Financial matters. 

The School budget remains in good shape and has 

been managed effectively by the Head Teacher 

once again this year. 

The Governors regularly scrutinise spending and 

receive detailed information from the DCC 

finance officers who work closely with us. 

During the 2 years leading up to the go ahead for 

the new classroom, we were allowed to retain 

funding which is ‘ring fenced’ by DCC for grounds 

and building maintenance. This funding, which is 

now no longer included in school budgets, is 

normally clawed back by DCC if left unspent.   

Consequently, the Governors were able to 

approve the allocation of funds to complete the 

improvements to the school grounds and interior. 

The only outstanding work to be done is 

improvements to the toilet block. 

Funding for a specialist language teacher was 

agreed this year. This is not a compulsory part 

of the curriculum but good practice. 

New sports equipment and upgrades to the ICT 

facility were also approved. 

The science curriculum has been equipped for 

the foreseeable future. 

School budgets are in the main, set by the 

number of pupils on role. Grindleford has the 

capacity for 70 children and next year there will 

be only a few places to spare. This will secure 

the budget decisions made for the next 

academic year. 

Spending decisions that need to be sustained 

over a number of years are always carefully 

monitored and we are mindful of the impact the 

current economic climate has on school budgets. 

We are keeping a close eye on the projected 

financial situation for several years ahead and, 

like all schools, anticipate lean times. 

 

 

Interested in becoming a Governor?  

The commitment is straight forward, 

interesting and rewarding; you just 

have to be enthusiastic about the 

success of the school. 

 You can register your interest with 

Derbyshire County Council. 

 If you have a particular interest or 

experience to bring the Governing 

body you can also be co-opted onto a 

subcommittee.  

Please ask Mrs Hill or Nicky Luscombe 

for more information. 

 

PTA 

Once again the Grindleford Gallop was 

brilliantly organised and a huge success. 

It goes without saying that the effort 

the PTA have put into this and other 

events over the years is fantastic. 

Amongst other things, the PTA has 

provided the climbing wall and has 

facilitated the transformation of the 

pond area into a fantastic learning 

environment this year. 

Thank you so much to its members and 

everyone who helped on the day...the 

benefits for all our children are plain to 

see so please get involved! 

 
Goodbye and good luck Mrs Parkin. 

Thankyou for your hard work and 

commitment over the years spent at 

Grindleford and, for your 

contribution to the Governing Body 

as a Staff Governor, we really 

appreciate it! 


