
 
 

 
 

 Grindleford Primary School 
Full Governing Body Meeting 

 Wednesday 24th March 2021 6.45pm 
 

Meeting open 6.46pm 
Meeting held remotely due to the COVID-19 pandemic 

 
2343 Present 
 
Leonie Boulton (Head Teacher) 
Cynthia Nettell (LA) 
Helen Fulson (Co opted) 
Helen Illingworth (Parent) 
Julia Fidler (Parent) (present between 6.53pm - 7.14pm) 
Carolyn Downes (Co opted) 
Peter O’Brien (Co opted) 
Elizabeth Coe (Co opted) 
Neil Roden (Associate) 
Christine Poulson (Associate) (joined at 6.50pm) 
Richard Petts (Staff) 
Beccy Ibbotson (Clerk) 
 
2344 Apologies 
 
No apologies received. 
 
2345 Declaration of interest in any agenda items for this meeting 
No declaration of interests were declared. 
 
2346  Minutes of the previous meeting held on Thursday 3rd March 2021 and matters 
arising 
 
2332 (2319 2305 2289 2275 2256 2245 2224 2219 2201 2187 2172) A ‘grab file’ to be 
created for both the Head and Chair to be used in the event of an Ofsted visit – Action 
ongoing 
 
2332 (2319 2305 2289 2275 2256 2245 2224 2226)  CPo now on document. This will 
continue to be a working document that is altered to mirror changes in the governing body. 
Document will be sent out to parents / carers on email and added to the website - Action 
HFu / BIb 



 
 

 
 
 
2333  Inventory - Action BIb to make additions and deletions - Actioned 
 
2335 School Crossing Patrol Governors to investigate funding ideas and communicate to 
all - Action All - On agenda 
 
2238 Contacting the Governors - link via the School Website.  RPe to link the emails to the 
chair's email address - Actioned 
 
CPo joined the meeting at 6.50pm 
 
Governors discussed the use of the Governor WhatsApp group.  It was agreed that this was 
only to be used as an alert system to notify governors to check emails and reminders of 
meeting dates.   
 
Julia F joined at 6.53pm  
 
The Full Governing body accepted the minutes as a true record. 
 
2347 Policy Review 
 
a. Community Cohesion 
The policy was circulated to the governors prior to the meeting. 
 
A parent governor asked if were we unable to progress the idea of any sort of link with the 
school in Guatemala? 
HT replied that there is a link to the My Melody School in Guatemala, used primarily in the 
Spanish lessons, with letters written between pupils from each school.  It was confirmed 
that this is an ongoing process. 
 
A parent governor asked  - Going forward will this be via the School Council / Eco 
Committee? 
▪ An effective voice and involvement of pupils in the governance and organisation of the 

school in a way that teaches them to participate in and make a difference in school, in their 
local community and beyond. 

HT advised that until the COVID-19 rules change we are unable to form the committees due 
to mixing bubbles.  Once these restrictions are lifted we would hope that a governor would 
take the lead in setting up these groups and look at links to the local community and parish 
council. 

The policy was unanimously agreed by all governors. 



 
 

 
 
 
b. Dealing with Complaints and harassment 
The policy was circulated to the governors prior to the meeting. 
 
Governors questioned if we have a centrally held complaints file. 
HT confirmed that a file is held in her office. 
 
Governors questioned how long is it since we received a complaint?  
This topic was on a recent thread on a governor's site and there was a comment along the 
lines of "resolved complaints demonstrate an effective and robust policy / approach".  
There was also a  comment that "any organisation with no complaints is not telling the 
truth".  
This policy clearly differentiates between concerns and complaints, so how do we 
demonstrate that we resolve concerns before they escalate into a complaint? Do we log 
concerns? 
 
HT confirmed that we haven’t had any official complaints since 2016.  Details are held 
within the complaint log.  Any concerns are kept on an email trail and are usually to do with 
children’s well being as opposed to problems with others.  All details of these concerns are 
printed and kept in the child files located in the office. 
 

Governors noted a typing error on Page 8 which should read ‘Employees’.  Amendment 
made. 
 
Governors questioned if there was a Vexatious compliments policy.  HT confirmed that we 
would consult with DCC if this was a situation that arose.  BIb to ask DCC if there is a policy 
that can be added to the complaints policy renewal cycle - Action BIb 
 
The policy was unanimously agreed by all governors. 
 
c. English / Literacy 
The policy was circulated to the governors prior to the meeting. 
 
Governors questioned if it would it be relevant to include mention of the teaching of 
phonics somewhere, given the focus on early reading? 
 
HT agreed that this needed to be included.  Policy to be updated to include phonics.  Action 
ongoing. 
 
Governors noticed a grammar error.  This was corrected. 
 



 
 

 
 
d. Extracurricular activities 
The policy was circulated to the governors prior to the meeting. 
 
No comments were made. 
 
The policy was unanimously agreed by all governors. 
 
e. Grievance Procedure 
The policy was circulated to the governors prior to the meeting. 
 
No comments were made. 
 
The policy was unanimously agreed by all governors. 
 
f. Management of Stress 
The policy was circulated to the governors prior to the meeting. 
 
Governors asked for an update on training in managing stress within the school. 
HT confirmed that there is no official training that has been completed but staff continue to 
work closely together and use the support networks of colleagues and the cluster for support.  
We utilise the support offered by the Educational psychology service and DCC occupational 
health service which we are signed up to. 
 
The policy was unanimously agreed by all governors. 
 
g. Monitoring and Evaluation 
The policy was circulated to the governors prior to the meeting. 
 
No comments were made. 
 
The policy was unanimously agreed by all governors. 
 
h. Redundancy  
The policy was circulated to the governors prior to the meeting. 
 
No comments were made. 
 
The policy was unanimously agreed by all governors. 
 
2348  Tracking Summary / targets 
 



 
 

 
 
HT informed the governors that teachers were focusing these weeks on the children's 
mental health and well being.  A lot of schools are testing but it was felt that this isn’t the 
right time.  Testing will be completed next term and the results will be brought to the 
governors in the summer round up. 
 
Governors unanimously agreed to this. 
 
2349 Head teacher Report 
 
The report was made available to the Governors prior to the meeting. 
 
The HT ran through the report. 
 
The Governors asked if we were expecting an update on the renewal of the GRIP funding 
before the end of the month. 
HT replied that we have had confirmation of receipt of the review sent in, but are awaiting 
confirmation of whether it will be awarded or not.  Probably won't get communication 
before budget setting time. 
 
Governors question the DCC report of the roof.  It was confirmed that there is nothing 
wrong and the roof is still water tight but are they also happy that there isn't a health and 
safety issue? 
HT replied that the DCC contractors confirmed that the majority of the mortar had already 
fallen and any remaining mortar would be caught in the guttering.  There was no H&S 
concern. 
 
Governors questioned how cover was being supplied for the TA who is off on long term 
sickness.  HT informed the governors that it was being covered in house with the TA in class 
1 and our HLTA.  Governors asked if this was sustainable.  HT replied it is not sustainable but 
we are going to review the position at Easter.  It was questioned if we should get a supply 
TA.  HT confirmed that this has been costed at £125 per day.  At this time it can’t be 
justified, cover is being managed but again this would be reviewed after Easter. 
 
2350 SIP Evaluation  
 
The updated SIP was available to view before the meeting.  The HT confirmed that quite a 
lot of progress had been made even though the COVID situation is restricting many things.  
Most of the targets will be carried over to next week.  HT informed the governors that 
teacher assessments do not have to be submitted but they will be done internally. 
 



 
 

 
 
Looking forwards to next year the National targets will be 2 years out of date.  It will be hard 
to get an accurate picture but will give us some idea. 
 
2351 Finance Review 
The finance report was made available to the governors prior to the meeting. 
 
The report was reviewed. 
 
2352 School Crossing Patrol 
The Chair informed the governors that we had 9 people respond to the survey.   One person 
said that their child crosses without an adult. 
The size of the impact is relatively low.  Children crossing with an adult, parent / carers 
should be responsible for their child.  
It appears the scale of the problem is out of proportion with the potential solution. 
 
The investment for a three year School Crossing Patrol would be in the region of £12000.  A 
discussion was had whether it was viable for this to be part of the budget spend and 
fundraising focus.  It was agreed that  even with the support pledged by a local company 
there would still be a considerable short fall.  
 
It was agreed that the spend could not be justified for the low number of children that 
would utilise the crossing patrol.  There isn’t a demand for the spend to be made in this 
area. 
 
A discussion was had about the possibility of improving road markings, signage and easing 
the congestion of parked cars. 
 
JFi left the meeting at 7.14pm (work engagement) 
 
ECo confirmed that there is a group called The Grindleford Traffic Group.   ECo is the Chair.  
A survey is being published in the next edition of the Grindleford News to identify issues 
raised by residents about parking, speeding etc.  They are liaising with a number of other 
villages who are experiencing the same problems. 
 
The HT informed the governors that a child survey was conducted a number of years ago 
asking what they find concerning.  The results were the parked cars. 
 
A discussion was held regarding electric charging points and if they could be a potential 
fundraising solution for school.  ECo confirmed that the units were very expensive to 
purchase and install. 
 



 
 

 
 
Communication to go out to parents that the results of the survey showed that the demand 
was very small for a crossing patrol.  Signpost the Grindleford Traffic Group who are going to 
identify residents issues and look at solutions - Action BIb 
 
CDo left meeting at 7.27pm (work engagement) 
 
2353 Succession planning - roles within the Governing body 
The Chair informed the governing body that she intends to stand down from the board at 
the end of this school year.  She has enjoyed her role as the Chair and learnt a lot through 
the training that she is still participating in.  She explained that when her daughter starts in 
September 2021 she wants to stand back and be a parent rather than a Governor. 
 
The governors expressed their thanks for all the work that she has completed during her 
term and hoped that she would be able to stay on the board and just step back from the 
Chair position. 
 
A discussion was had about a suitable Chair in September.   
 
Governors thanked the Chair for making this known at this early stage so that consideration 
could be made to succession planning. 
 
2354 Training Update / Governor Visits 
 
CNe Safeguarding Training for School Governors on 24th March 2021 - postponed.  New date 
to be confirmed. 
 
2355 Safeguarding 
 
HIl and BIb spoke on Tuesday 23rd March and did a random check on the SCR. 
 
Lines 8 and 10 were checked on the Staff page of the document.  All details were found to 
be correct and up to date. 
 
DSL refresher training being completed by HT on 25th March 2021. 
 
There are no other safeguarding matters for governors’ consideration at this meeting. 
 
2356 What have we done for the children of Grindleford School at this meeting? 
Discussed appropriate cover of staffing provision 
Reviewed the finances of the school 
Reviewed and investigated safety for the children travelling to and from school 



 
 

 
 
Up skilled our governing body involving them in the finance setting meeting 
Looked at succession planning of the governing body 
 
2357 Date of the next meeting 
 
BIb asked permission to alter the next meeting to Wednesday 28th April 2021 from 
Thursday 29th April 2021.  Governors unanimously agreed.  
 
It was also agreed to alter Thursday 8th July 2021 to Wednesday 7th July 2021. 
 
Next meeting – Wednesday 28th April 2021 at 6.45pm 
 
Meeting closed at 7.43pm 
 
 
 
Chair………………………………………………………………………………………… 
 
 
Date…………………………………………………………………………………………… 
 
 
 
 

 
 
 


