
 
 

 
 

Grindleford Primary School 
Full Governing Body Meeting 

 Wednesday 2nd December 2020 6.45pm 
 

Meeting open 6.54pm 
Meeting held remotely due to the COVID-19 pandemic 

 
2301 Present 
 
Leonie Boulton (Head Teacher) 
Cynthia Nettell (LA) 
Helen Fulson (Co opted) 
Helen Illingworth (Parent) 
Carolyn Downes (Co opted) 
Peter O’Brien (Co opted) 
Julia Fidler (Parent) Joined meeting 7.02pm 
Richard Petts (Staff) 
Beccy Ibbotson (Clerk) 
 
2302 Apologies 
None 
 
2303 Declaration of interest in any agenda items for this meeting 
CNe declared an interest in the next agenda item – LA Governor Board position. 
 
2304 Review LA Governor board position 
The application for CNe to continue on the board as our LA governor has been formally 
endorsed by the LA.  Governors are asked to consider and vote on CNe being elected for a 
further term. 
CNe left the meeting and the governors discussed the position.  The governors voted 
unanimously in favour of CNe continuing for a further term. 
CNe was invited back into the meeting and she expressed her thanks. 
 
2305   Minutes of the previous meeting held on 4th November and matters arising 
2289 (2272) Return of signed declaration of interest forms – Action JFi 
 
2289 (2273) Return of self-evaluation forms – Action JFi 
 



 
 

 
 
2289 (2274)  A discussion was held for the best way to advertise the vacancy on the board.  
It was decided that an advert should be placed in the Grindleford News – Advert to be place 
in January edition – Action CDo 
 
2289 (2275 2256 2245 2224 2219 2201 2187 2172) A ‘grab file’ to be created for both the 
Head and Chair to be used in the event of an Ofsted visit – Action ongoing 
 
2289 (2275 2256 2245 2224 2225) JFi offered to do some research on language that can be 
used at home when discussing inclusion of children with SEN  – Action JFi  
 
2289 (2275 2256 2245 2224 2226) It was discussed that each governor could do an informal 
write up about themselves and their involvement in the governing body – HFU updated the 
governors that she was waiting for JFi then it would be completed – Action Ongoing HFu / 
JFi 
 
2291 Governors were asked to think about ‘where do we want to be strategically in 3 years’.  
Action all for January meeting  
 
2294 SIP Evaluation to be done for the December meeting – on agenda 
 
2295 Finance figures to be altered to reflect the number we now think will be joining us for 
the strategic meeting – Actioned on agenda 
 
2295 The governors unanimously approved the spend of £1266.00 plus VAT for Red Monkey 
to complete the work – work completed 25th November 2020  
 
2296 CNe unable to visit to see markings LBo to do a virtual tour for CNe to be able to show 
her the school – Action LBo 
 
Governors requested that the Governor Handbook be moved into the front folder of the 
Google Drive for easy access – Action BIb 
 
The Full Governing body accepted the minutes as a true record. 
 
2306 Policy Review 
 
Audit Plan 
The plan was circulated to the governors prior to the meeting. 
It was agreed that very good progress had been made to action so many points.   Those that 
are outstanding have been delayed due to COVID. 
The plan was reviewed and was unanimously agreed by all governors. 



 
 

 
 
 
Drug Education 
The policy was circulated to the governors prior to the meeting. 
 
A comment was made that throughout the policy we switch between 'drug education' in the 
headings and 'drugs education' in the main text. 
The headings were altered to read Drugs Education in line with the text. 
 
A comment was made that the signature line read Chair of Leadership and Management 
committee. 
Policy amended to read Chair. 
 
The named Governor responsible for Drugs Education needs to be allocated.  HIl said she 
was happy to be the named Governor as it would cross over with her role as the 
Safeguarding Governor.  
 
The policy was unanimously agreed by all governors. 
 
School Closure 
The policy was circulated to the governors prior to the meeting. 
 
Governors questioned if the mobile phone number for the Chair was correct.  It was 
confirmed that it was. 
 
Governors questioned who the cleaner in charge is.  It was confirmed that it is Helen 
Weston. 
 
BIb confirmed that an email had been received today from the radio station Greatest Hits 
(formally Peak FM) which stated we did not need to contact them.  They would take the 
information off the DCC site.  BIb to remove this line from the policy. 
 
The policy was unanimously agreed by all governors with this amendment. 
 
Social Media 
The policy was circulated to the governors prior to the meeting. 
No comments were made. 
The policy was unanimously agreed by all governors. 
 
2307  Ofsted focus Update – Art, Music 
An updated version of the Ofsted focus report was presented to the Governors. 
No comments were made. 



 
 

 
 
 
2308 SIP Evaluation / SES 
An updated version of the SIP was put into the drive for the Governors to review. 
 
Governors asked if there are any areas that the HT had of concern.  HT confirmed that as 
previously discussed the younger children had been impacted more by lockdown.  The 
targets for year 2 had not been hit but we are at the beginning of the year. 
 
Parts of the SIP are on hold due to ‘bubbles’ and staff work load.  For example - class 
observations and work scrutinys. 
 
2309 Finance  
 
Report Scrutiny 
The report was circulated to the governors prior to the meeting. 
 
No comments were received. 
 
Strategic Review 
A spreadsheet was prepared by BIb prior to the meeting and circulated to the governors to 
illustrate the impact of differing numbers into reception September 21-22. 
 
Governors questioned where the C/F figure was from.  BIb confirmed that first C/F figure 
was taken from the 2022-23 budget sheets dated the 17th November 2020. 
Governors asked for clarification on what the ‘contributions’ were.  BIb confirmed these are 
made up of donations.  The main part of the figure was The Gallop but also included Easy 
fundraising, Solar panels, match funding and any other fund raising activities. 
 
BIb confirmed that only 2022-23 and 23-24 figures had been used as the figures for the 
21/22 budget have already been set from the October 2020 census. 
 
Governors reviewed the spreadsheet and the figures that had been put together.  HT 
confirmed that we are managing costs wherever possible and continuing with fundraising 
activities.  HT referred the governors to the Financial contingency meeting minutes which 
are in the folder that worked on the worse case scenarios. 
 
HT confirmed at this time The Gallop will be going ahead under COVID19 guidelines.   
 
A discussion was had that we are in a lucky position due to the Gallop bringing in such a 
large income for one event.  PTA are very proactive with different ideas.  There are plans to 
hold an auction and organise a sponsored walk or run. 



 
 

 
 
 
Governors talked about setting up a scheme where previous parents and people in the 
village making regular payments.  This is an idea for the future. 
 
The governors challenged the Chair whether she could happily answer Ofsted questions on 
the budget and areas of spend.  The Chair confirmed that she had attended the previous 
budget meeting with the Patch officer and had a clear insight into the areas of expenditure.  
She felt she had a good understanding of the finances. 
 
It was confirmed that improvements were continually happening in school.  Examples where 
the new playground markings, new white boards in Class 2 and 3, installation of the outside 
sink and the planned repairs to the trim trail steps and replacement of the water heater in 
the kitchen. 
 
Governors asked if we did have the money what would be on the HT’s wish list.  
She replied it would be an outside classroom which could be used as a sensory room and art 
room.  This would significantly improve our art curriculum.  This would need approval from 
the landlord. 
 
Governors had a conversation about the village incentive to make improvements to the 
Pavilion play area.  Concern was expressed that it will dilute the fundraising that comes into 
school.  Hopefully, they will be looking at applying for grants.  We have been approached 
and asked if the children could be filmed.  The HT confirmed that this is a village fundraising 
project and that school are not involved.     
 
2310 School Crossing Patrol 
HT informed the Governors that our crossing patrol officer sadly passed away during 
lockdown. 
The crossing patrol supervisor made a visit and counted the children that crossed the road 
on a particular morning.  We were 2 children short of the required number.  She did take 
into consideration the dangerous road, the many parked cars and saw four large lorries 
coming through the village at speed.  She will be revisiting in an evening to assess the 
numbers. 
 
She took all comments on board from parents and is taking her findings to her supervisor to 
see if we qualify through the formula.  She wasn’t hopeful. 
 
She did imply that other funding might be needed.  This could be from School or the Parish 
Council.  It is believed that it will be approximately £4000 a year.  DCC would still train the 
individual and supply the clothing. 
 



 
 

 
 
Parish Council have said that they felt a school crossing patrol was needed.  POb confirmed 
that the Parish Council did not have funds to fully support the position but might be able to 
make a contribution. 
 
HIl suggested approaching Breedon to see if they would offer support POb offered to 
approach Breedon as a representative of the Parish Council – Action POb 
 
School could also contribute a proportion.   
 
It was agreed that it is a dangerous place to cross the road and we should endeavor to try 
and get someone in place. 
 
Governors commented that people are crossing at other places due to no crossing patrol.   
Children are no longer walking to school alone due to the danger.  This could have affected 
the number that day.  The figure crossing is believed to be approximately 20 per day. 
 
2311 Training Update / Governor Visits 
 
JFi attending New Governor training sessions on Tuesday 26th January 2021 and Wednesday 
3rd February 2021. 
 
2312 Safeguarding 
 
BIb to resend the email detailing the free Safeguarding courses available – Action BIb  
SCR to be spot checked – Action Bib and HIl 
 
2313  What have we done for the children of Grindleford School at this meeting? 

● Looked at the provision of a school crossing patrol 
● Ensured financial security of the school 
● Widen the musical opportunities for the children by purchasing flutes and planning 

to purchase ukuleles. 
● Secured continuation of our LA governor for a further term 
● Reviewed the SIP and progress made 
● Reconfirmed and agreed the Drugs Education policy 
● Completed the majority of the DCC Audit Action Plan 

 
Governors asked about the staff wellbeing within school in the bubbles.   
HT confirmed that it is hard as staff don’t get a break.  Staff rooms are now separate and 
people are quite segregated.  Moral is a little low but staff know we are in it together.  The 
HT and RPe confirmed that the Governing body are always very supportive of the staff. 
 



 
 

 
 
2314  Date of the next meeting 
13th January 2020 
 
Meeting closed at 7.53pm 
 
 
 
Chair……………………………………………………………………………………………………… 
 
 
Date………………………………………………………………………………………………………. 
 
 
 
 

 
 
 


