
 
 

 
 

Grindleford Primary School 
Full Governing Body Meeting 

 Wednesday 3rd March 2021 6.45pm 
 

Meeting open 6.52pm 
Meeting held remotely due to the COVID-19 pandemic 

 
2329 Present 
 
Leonie Boulton (Head Teacher) 
Cynthia Nettell (LA) 
Helen Fulson (Co opted) 
Helen Illingworth (Parent) 
Julia Fidler (Parent) (Joined 7.02pm) 
Carolyn Downes (Co opted) 
Peter O’Brien (Co opted) 
Elizabeth Coe (Co opted) 
Neil Roden (Associate) 
Richard Petts (Staff) 
Beccy Ibbotson (Clerk) 
 
Christine Poulson (visitor) 
Phil - Chair Bleasby CE Primary School in Nottingham (observing visitor as part of Chair 
training) 
Mike Brinkley - Chair Pineham Barns in Northampton (observing visitor as part of Chair 
training) 
 
2330 Apologies 
 
No apologies received. 
 
BIb reminded the governors that we had two visitors from other schools.  Any matters that 
were confidential should be raised at the end of the meeting when they have left. 
 
Christine Poulson was welcomed to the meeting. 
 
BIb introduced Christine Poulson to the Governing body.  Christine had expressed interest in 
joining the board as an Associate Governor.  She was on the governing body of Grindleford 
Primary School about 20 years ago.  She then left the board when her daughter attended 
the school.  After this she was a  governor for 4 years at Hope Valley College.  She lives in 



 
 

 
 
Grindleford and was a lecturer in Art history.  She spoke about her experience on Governing 
bodies and her interest in joining. 
 
CPo was asked to leave the meeting.  The governors had a discussion regarding CPo and the 
experience and knowledge that she will bring to the existing board.  Her skill set will be a 
great addition to the board. 
 
The governors took a vote on the appointment and unanimously voted in favour of CPo 
joining the board as an Associate Governor.  CPo was invited back into the meeting.  She 
was pleased to join and confirmed that she would be happy to join this evening's meeting 
having had visibility of the agenda. 
 
BIb to send out Governor's starting information, set up a Google account for access and 
action DBS check - Action CPo and BIb 
 
2331 Declaration of interest in any agenda items for this meeting 
No declaration of interests were declared. 
 
2332  Minutes of the previous meeting held on 20th January 2021 and matters arising 
 
2317  BIb to contact NRo and Eco directly with the new Governor information – Actioned 
 
2319 (2305 2289 2275 2256 2245 2224 2219 2201 2187 2172) A ‘grab file’ to be created for 
both the Head and Chair to be used in the event of an Ofsted visit – Action ongoing 
 
2319 (2305 2289 2275 2256 2245 2224 2225) JFi offered to do some research on language 
that can be used at home when discussing inclusion of children with SEN  - Action closed no 
information sourced. 
 
2319 (2305 2289 2275 2256 2245 2224 2226) Each governor to do an informal write up 
about themselves and their involvement in the governing body  – Actioned.  CPo now to be 
added to the document. This will continue to be a working document that is altered to 
mirror changes in the governing body. Document will be sent out to parents / carers on 
email and added to the website - Action HFu / BIb 
 
2319 (2305 2296) CNe unable to visit to see markings LBo to do a virtual tour for CNe to be 
able to show her the school – Actioned 
 
2319 (2310)  BIb to contact DCC to find out the cost of funding the School Crossing Patrol 
position – On agenda  
 



 
 

 
 
2321  Inventory check to be completed – On agenda 
 
2321  SFVS – School Financial Value Standard Document to be signed by the Chair of 
Governors – Actioned and scanned document sent to DCC on 11/02/21 
 
2323 Governors Vision Statement - The statements to be adapted to be more ‘visionary’ – 
Email sent by HFu on 20th January 2021 - No comments were made on the email.  A vote 
was taken on 3/3/21 and Governors voted unanimously in favour of adopting the version on 
the 20/1/21 as their vision statement - Statement added to Governor Handbook - Actioned 
 
The Full Governing body accepted the minutes as a true record. 
 
2333 Policy Review 
 
Inventory 
The Inventory listing recorded on SAP was physically checked by BIb and Ria Costello on 3rd 
February 2021.  All items were accounted for. 
 
BIb sought permission from the Governors to remove one laptop (Toshiba XA608999K) and 
a Google Nexus tablet (7 3568A-ME370T) both items have died.  The governors unanimously 
approved the deletions.   
 
Items to be added are three Lenovo Chromebooks, set of 25 flutes, three Asus chromebooks 
and the photocopier.  Although the photocopier is hired it is advised to have the item listed 
as part of the inventory. Action BIb to make additions and deletions. 
 
Governors questioned if some of the items listed here are actually out on loan for home 
schooling at the moment i.e. the chromebooks? Were they returned for half term and how 
many are out on loan again?  
 
Reply - it was confirmed that we have 6 chromebooks out on loan due to be returned on 
Monday 8th March.  All chromebooks were returned for the half term break.  We have no 
concerns that items will not be returned.  Governors will be informed if any items are not 
returned on the 8th. 
 
The Governors reviewed and approved the inventory check. 
 
School Dinner Policy 
The policy was circulated to the governors prior to the meeting. 
 
Governors asked if you can bank a cheque made out to DCC? 



 
 

 
 
BIb replied that cheques made out to DCC need to be banked through the SAP system. In 
normal circumstances Securicor visits fortnightly to collect any cheques or cash payments. 

 
Governors suggested sending out an email communication to parents to remind them about 
the eligibility for free school meals.  Governors are aware that the pandemic has caused 
financial difficulties for many families and circumstances may have altered. 
Governors also asked if we have any money owed at the moment? 
BIb replied that an email has been sent out to parents on 1/3/21 regarding eligibility for free 
school meals and the link to DCC website. 
BIb confirmed that all dinner monies are up to date with no bad debts owing. 
 
Governors asked that in the situation where money is owed would it be advisable to try to 
have a meeting with the parent since the situation might be a cause of embarrassment and 
sending a formal letter (letter example 2) might just push them further into the mire. 
HT Reply - All incidents would be dealt with in a sensitive nature.  Meetings, telephone calls, 
emails etc would be part of the actions taken before this letter is sent.  This would only be 
issued if 'action proves unsuccessful'. 
 

The policy was unanimously agreed by all governors. 
 
Staff Handbook 
The policy was circulated to the governors prior to the meeting. 
 
Governors asked if anyone in the school is mental health first aid trained 
HT Reply - We do not have a member of staff that is a trained mental health first aider.  We 
have a member of staff who has completed ELSA (Emotional Literacy Support Assistant) a 
course specifically focused on mental health. 
 
The governors asked if the Governor Vision Statement needed to be added somewhere? 
HT Reply - Once the Governor Vision Statement is agreed it will be added to the Governors 
handbook. 
 
Governors suggested the word trust is added into the sentence - 
This Hand Book and the Safer Code of Conduct set out the standards expected and the duty 
upon staff to abide by the principles of professional practice including confidentiality, 
courtesy, collegiality, respect and integrity. 
Agreed and actioned. 
 
Governors suggested the word respect is added into the sentence -  



 
 

 
 
model the characteristics they are trying to inspire in pupils, including enthusiasm for 
learning, a spirit of enquiry, honesty, tolerance, social responsibility, patience, and a genuine 
concern for other people. 
Agreed and actioned. 
 
Governors questioned if the first aid training was up to date and if any refresher training was 
required or delayed because of Covid? 
HT confirmed that all first training is up to date. 
 

Governors questioned if we need to build in reference to remote learning provision 
somewhere in this document. Whilst we all hope we're at the end of remote learning, clearly 
we don't know if that is the case, so should we refer to it in this document and make reference 
to it under policies to be familiar with near the end? 
It was agreed that this should be referred to in the handbook. 
 
To be added into the document = 
Update January 2021 
Remote learning is now in place to cover any eventuality e.g. National Pandemic. Please refer 
to the Remote Learning Policy at the end of the document. 
 

The policy was unanimously agreed by all governors with these changes. 
 
JFl joined the meeting at 7.02pm. 
 
Teacher Appraisal Policy 
The policy was circulated to the governors prior to the meeting. 
 
No comments were made. 
 
The policy was unanimously agreed by all governors. 
 
Support Staff Development 
The policy was circulated to the governors prior to the meeting. 
 
No comments were made. 
 
The policy was unanimously agreed by all governors. 
 
SEN Policy – on website 
The policy was circulated to the governors prior to the meeting. 
 



 
 

 
 
No comments were made. 
 
The policy was unanimously agreed by all governors. 
 
Accessibility Plan 
The policy was circulated to the governors prior to the meeting. 
 
Governors asked if dates could be added to the ‘Make information more accessible to all 
parents’ to avoid it being open ended. 
The reply was that these items are complete.  The reason for them showing as ongoing on 
the time scale is due to having to continue to update the website regularly and ensuring 
new communication can be made available in large print.  Time scale comment to be altered 
to 'Actioned but on-going' to show this. Actioned. 
 
Governors had a discussion about the provision of ensuring children with physical 
disabilities and SEN needs are fully inclusive in the classroom.  It was discussed whether it 
should fall into schools' remit to educate parents behaviour.  Make parents aware of 
diversity and inclusion.   
HT replied that due to having such a small population particular children can easily be 
identified.  She informed the governors that assemblies are held to raise awareness 
amongst the children about these issues including blindness and autism.  She would tackle 
on an adult to adult basis if there is knowledge of a parent having any issue. 
 
Governors asked if there are any resources available, in recognition of inclusiveness.  If 
these could be used to educate the parents / carers. 
HT / RPe replied that a lot is done within school and we can’t be responsible for the adult 
body.  The best advocates are the children themselves.  We develop their knowledge and 
understanding of inclusion and they go home with positive messages which help to educate 
parents / carers. 
 
The policy was unanimously agreed by all governors with this change. 
 
Photography and Video Recording 
The policy was circulated to the governors prior to the meeting. 
 
Governors asked if we need to put something in about parents taking photographs of their 
children to ensure no other children or adults are in the picture. 
HT Reply - This refers to photos that staff take within school. We do not allow parents to 
take photos. Teachers take photos of events and share them with parents through blog 
posts. Any children that we do not have permission for are not featured on these posts. 
 



 
 

 
 
The policy was unanimously agreed by all governors. 
 
2334  Finance Overview 
 
The report was circulated to the governors prior to the meeting. 
 
BIb advised that there is no contribution budget after this year.  We have averaged over 
£10000 per annum but due to COVID 19 and the uncertainty of The Gallop we did not place 
this in the budget but the event has been rescheduled to run in October 2021. 
 
It was confirmed that we have had 26 apply for Reception 2021, 7 as first choice, 12 as 
second choice and 6 as third choice.  One of this 7 has deferred to start in September 2022 
hence the intake number of 6 in the figures.   
 
Intake figure for September 2022 should be closer to 6 or 7 rather than the 3 in the budget 
figures.  This is counting siblings who are of school age.  This will be changed before the next 
spreadsheet and will have a positive impact. 
 
Governors discussed the excess in year budget figure of approximately £30k.  No plans to 
spend this amount due to the deficit shown in the 4 year plan. 
 
Governors asked where the after school care profit was.  HT confirmed that this money was 
in the private School fund.   It is a contingency fund.  She informed the governors that this 
fund had stayed fairly static due to not charging for care during lockdown. 
 
Governors asked about the email that we received from the potential new starters and if we 
are now able to offer a place.  HT confirmed that due to bubbles and the requirement of 
seating plans we can’t offer any places in Class 3 at the present time. 
 
Phil joined the meeting at 7.18pm. 
 
HT informed the governors that we have one family leaving due to moving house.  This will 
result in a current Year 4 and Year 5 leaving.  This is not reflected in the figures so will have 
an impact. 
 
BIb informed the governors that our Annex 1 and 5 meeting with the Patch Officer is booked 
on Tuesday 30th March 2021 at 1.30pm.  All governors are welcome to attend.  
 
The report was discussed and reviewed. 
 
2335 School Crossing Patrol 



 
 

 
 
Governors discussed that Breedon have offered £1500.00 towards the role.  The funding is 
confirmed for one year but may continue. 
HT suggested placing an advert in the Grindleford News to see if there is any interest in the 
role before we try to find the funds.  It was agreed that it might be a challenge filling the 
role.  It was commented that the Grindleford News might not reach a wide enough 
audience. 
Governors are definitely in agreement that they would like to employ a School Crossing 
patrol for the safety of the children.  Funding of the role is the issue. 
It was suggested that PTA could possibly set up a Trust.  Asking people to make regular 
donations. 
It was suggested that Natural Earth or Mount Pleasant might be able to offer some funding.  
Also, the Parish Council. 
 
It was decided that all Governors should explore ideas / avenues to raise funds before 
making a commitment. 
 
An article to be added into the Grindleford News that we are trying to raise funds for this 
role. 
 
Governors to investigate funding ideas and communicate to all - Action All 
 
2336 Parent / Staff Survey 
The Chair presented her screen to the governing body showing the results of the parent 
survey.  There were 25 responses.  A good mix of people responded so gained a good 
representation.   
 
Overall very positive feedback. Lots of thanks were expressed to the school for the support 
and lessons provided.  Governors felt it was excellent feedback.  
 
The Chair ran through the staff survey and the responses received.  A very common positive 
was the advance in technology and the way parents evenings worked. 
 
A discussion was had about the level of work on staff members and the fact that a number 
had responded that the work wasn’t manageable.  RPe responded that it was nothing to do 
with the current COVID situation but more to do with the nature of the job.  They were 
honest answers.  It was commented that hopefully we are coming out of the pandemic so 
that side of the work level will reduce.   
 
Governors agreed that they can only do what is within their control and they can only 
ensure that the HT is happy that staff are OK.  The governing body needs to ensure they 



 
 

 
 
don’t put any extra pressure on teachers.  HT confirmed that staff were given lots of support 
and she has used this opportunity for staff to be able to work from home to ease pressure. 
 
HT informed the governors that she had attended a HT meeting yesterday and they talked 
about how they have delivered lockdown what we had provided to the children and 
parents.  It highlighted that our provision was well over the provision of other schools.  RPe 
was acknowledged as being fundamental in this.  
 
2337 Remote Education Provision Framework 
The document had been made available to all prior to the meeting.  The chair and CNe had 
worked through the document alongside comments from the parent governors and the HT. 
 
Scored 4 or 5 in all the areas. 
 
HT informed the governing body that this would be looked at by Ofsted.  It gives a clear 
picture of the remote learning provision and that the governors have a clear understanding 
of the provision.  It was commented that the exercise had highlighted that more questions 
should have been asked initially regarding SEN provision. 
 
2238 Contacting the Governors - link via the School Website 
Governors questioned where the comments that are made through the ‘Contact the Chair 
of Governors’ featured on the website are visible. 
 
It was confirmed that these go into the website dashboard and are checked weekly by BIb 
and LBo.  When a message is received it is forwarded onto the chair.  It was noted that there 
have only been a couple in the last two or three years. 
 
These would then be shared with the rest of the governors if appropriate. 
 
RPe confirmed that the email is set as chair@ and can be linked to the current chair persons 
email address.  RPe to link the emails.  Action RPe. 
 
2339 Training Update / Governor Visits 
 
JFi, NRo and ECo attended New Governor training sessions on Wednesday 3rd February and 
Tuesday 9th February 2021 – NRo was only able to attend the first session but received all 
the notes from the second session. 
 
CNe attending Safeguarding Training for School Governors on 24th March 2021 – 5-7pm. 
 
2340 Safeguarding 



 
 

 
 
Governors were provided with information about a slight change in KCSIE (2020) in a 
January 2021 update to take into account changes to recruitment after the UK left the EU. 
 
Staff were also informed of the change by email on 27th January 2021. 
 
Governors were forwarded information from the virtual governor strategic briefing by email 
on 3rd March 2021 which included further details regarding the safeguarding update. 
 
2341 What have we done for the children of Grindleford School at this meeting? 
Discussed the provision of a crossing patrol officer to ensure children's safety 
Reviewed the finances of the school for a 4 year period 
Evidenced parent feedback of the remote learning provision 
Evidenced and evaluated the remote learning provision 
Appointed a new experienced Associate Governor to the board 
Ensured the wellbeing of staff 
Ensured a clear path of contact to the Chair of the board 
 
2342 Date of the next meeting 
 
Next meeting – Wednesday 24th March 2021 at 6.45pm 
 
Meeting closed at 8.12pm 
 
 
 
Chair………………………………………………………………………………………… 
 
 
Date…………………………………………………………………………………………… 
 
 
 
 

 
 
 


